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World War I brought mdustriallzation mto the equation of war between nations 

Industriahzation gave rise to exponential technical growth and both factors accelerated past 

contemiorary thmkmg on how to conduct war The permeation of acceleratmg technology 

moves mformation to the forefront of strategic national calculus This contmuous process of 

evolutio’n is forcing nations to, agam, reevaluate methods used for prosecutmg successful 

conflict m every realm-pohtical, economic, social, and mihtary 

(.?lobal access and movement of mformation creates an interdependence that reaches 

mto almost every facet of society, creating a primary lmk between control of information and 

attamment of strategic goals For the Umted States, future success mandates a shift m our 

traditional, western-style thought concernmg conflict This paper explores the evolution of 

western /thought on conflict m the mformation age Western philosophy IS slowly ahgmng with 

hohstic eastern philosophy to answer current and anticipated strategic problems The control of 

mformation makes this type of stratea both plausible and relevant to our current and expected 

environment , What has not changed is the bedrock from which these strategies are derived- 

theory 

Mihtary theory is a time-tested framework used to educate a leader’s Judgement It 

deals wirh ideal standards derived from historical lessons that famiharize the decision-maker 

with the: subject of war Theory transcends time and space, m contrast to its derivative, 

strate-q: which is a product of a given time and space The framework of theory provides 

possible or probable explanations of why or how things may occur 

The primary source for the mihtary theorist is history Jommi wrote “of all the theories 

on the art of war, the only reasonable one is that which, founded upon the study of mihtary 

history, admits a certain number of regulatmg prmciples, but leaves to natural gemus the 



/ / 

/ 

greater part m the general conduct of war vvlthout trammelmg It with exclusive rules “I To 

correctly identify these regulating prmclples wlthm history and form them mto a theoretical 
I 

fiamew&k represents an essential task for the theonst 
I 
Clausewltz was a master at dlstlllmg history, at exposing the essential parts of the 
/ 

whole Jn On War he stated “If theory mvestlgates the subjects which constitute war, If It 
I 

separate;s more dlstmctly that which at first sight seem amalgamated, If it explains tilly the 

property of the means, If It shows their probable effects, If It makes evident the nature of 

oblects, +f It brings to bear all over the field of war the light of essentially crltlcal mvestlgatlon- 

-then It has fUlfilled the chief duty of its provmce ‘I2 This mvestlgatlve mqulry mto hlstory 

famlhar~zes us with our subject--conflict 

+tary theory seeks to acquaint us wth wartime relatlonshlps between what 

Clause\iltz termed the people, the commander and his army and the government 3 Clausewltz 

believe4 all are essential m the formulation of theory and the task 1s “to develop a theory that 

mamtau& a balance between these three tendencies, hke an object suspended between three 

magnets ‘I4 The commander and his army are representative of Clausewltz’s “creative splrlt ‘I5 

A splrlt igoverned by chance and probablllty The people, representative of natural force, and 

the government, representative of reason, form societal, pohtlcal, and cultural pressures that 

directly ,affect this spu-lt All three play major roles m the apphcatlon of force and must, 

therefor:, be considered m the formulation of military theory In the end, theory’s primary 

purpose! “1s to clarify concepts and ideas that have become, as It were, conksed and 

entangled ‘I6 

IValid mlhtary theory remams the root, or framework, for strategy and doctrme, which 

are refle’ctlve of the speclflc era and environment Leaders at all levels must understand and be 
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able to determine the vahdlty of the theoretical base from which then- strategy and doctrme IS 
/ 

derived, National pohcy makers, planners, and mlhtary commanders must understand and 

capltahk on the benefits of theory to successfUlly orchestrate the apphcatlon of force An 

excelleht example 1s the 19 16- 19 18 Arab Revolt This example keenly shows that theory 

provldeL a framework for the practmoner to thmk about solutions to a given sltuatlon but it 

does no! offer a clear prescrlptlon to any given problem After mltlal failures, Major T E 

LawrenFe would realize this, a reahzatlon that never came to the Turks or to strategists and 

commapders embroiled m conflict on the European continent 

In this example, the Arab pohtlcal objective was “geographical, to extrude the Turk 

from all Arabic-speaking lands m Asia It was Arab country, and the Turks were m It that 

was the /Issue “7 The mam Turkish objective m allying with Germany and Austna-Hungary 

was to qeacqulre lost temtory m Europe and fica and to retam temtory m Southwest Asra It 

was an objective of restormg the Ottoman Empire to Its former greatness With an 

understandmg of the strategrc objectives, Lawrence turned to what he termed “war m Its 

structural aspect”, that of strategy and tactics * It 1s at this pomt where, for Lawrence, theory 

and cunjent European strategy collide, presenting a dilemma for Lawrence The current form of 

prosecupng war, m vogue smce the Napoleomc wars, could not be logically apphed to the Arab 

sltuatloa This dilemma caused Major Lawrence to reevaluate his thmkmg on theory and Its 

relatlon+p to the current sltuatlon 

it 1s at this pomt that the real analysis begins The dilemma presented to Major 

Lawrence drove him to reconsider all that he had read on war, how war was bemg prosecuted 

by conventlonal forces, and how his situation could be remedied by an evaluation of all of the 
, 

above Table 1 outlmes Major Lawrence’s process of thought 
/ 

/ 
I 
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JvfaJor Lawrence realized that the only commonality between the Arab force and the 

Turlush,force was the attempt to fWil1 the Clausewltz dictum of compellmg the enemy to do 

your wail He came to realize the danger of applying familiar means (conventional) to the 
1 I 

sltuatloy at hand Mao Tse Tung would later capture this danger m the maxim “do not cut 

your feet to fit the shoes ” Lawrence was brought back to Clausewltz’s first step for the 

commaqder and statesman understand the nature of the war you are about to enter ’ 

Critical Analvsis of the Arab Situation” 
. CO-M$tOX FOR ALL Compel enemy to do our wll 
. Whatlare the &fferences behleen what 1s known (theoretical base), uhat 1s done (conventlonal wartightmg), and the Arab 

situation (uregular warfightmg)7 
. What 11s the nature of the war the Arabs are fightmg-What do the Arabs want? Bntxh? Turks? 

Conventional Unconventional 

mter6oven 

Di#thetxs” 
mechamzed transport horse-can go anywhere 

l Replaced by orgamzatlon l Cntical to success 
duaphne l Reqmred for troops. 

Blologx 
Psychological 

I I 1 populauon & enemy I 
Cent& of GrawtF l Eqmpment l -Men 1 Blologlcal 

Tahle 1 

Gawrence understood that the Arab pohtlcal and military objective were interwoven and 

focused $n the problem of rlddmg Arabia of the Turks He defined the capabllmes and 
/ 

vulneralqlltles of both the Arabs and the Turks Lawrence would define these through the 



analysis of three elements algebraic-“subject to the laws of mathematics, without humanity, 

blologlc-the unpredictable human element and thmgs that would Impact on that element, and 

psychol&gcal-the arrangement of the mmd, both friendly and enemy, combatants and non- 
/ 

combatants l2 The combmatlons of these elements are used to form Lawrence’s strategy to 

overextend the space (algebraic) and mmds (blologlc/psychologlcal) of the Turks 

Opentwns other 

Figure 1 

This. example clearly shows theory’s 

relatlonshlp to practice The art of war mvolves a 

contmuous process of crmcal analysis (Figure 1) of 

which theory 1s but a part Each piece- theory, 

history, the current mtematlonal context and strategic 

global environment, US Interests and pohcy, and 

expenence-needs to be combined and crltlcally 

analyzed to come up with relevant strateges and 

doctrines The test 1s conflict Conflict’s end only 

represents a near starting pomt for the contmuous 

process of analysis 

valor Lawrence’s experience should impart to deeslon-makers that doctrme 1s 

mvahdated, not theory Technology and environments change, and these are the changes that 

require datlons to adjust their doctrmal and strategic approaches to conflict resolution In the 

“age of peace,” the task 1s to prevent doctrme or strategy fi-om bemg too wrong l3 

The conventional western view of warfare 1s moving toward obsolescence m the current 

envu-on$ent The primary security strategies of the US, the Natlonal Security Strategy (NSS) 

and the National Mllltary Strategy (XMS), are regionally focused The doctrine to properly 
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I 

support those strategies has been slow to emerge It 1s a complex task to move the Department 

of Defense from what has been a very well defined conventlonal arena mto one that 1s still 

filled mih unanswered questions, especially concermng current and emergmg threats The 

picture 1s clear enough to see a need for a change m doctrme and strategy A major focus of 

current YS military mvolvement IS represented m US commitments to efforts hke Haiti, 

Somall& and Bosma, and Kosovo and Columbia are Just around the commitment comer The 

mlhtary pecogmzes these lmperatlves and, at the same time, understands the requirement to be 

prepared for conventional conflict with the likes of Iraq, Iran, North Korea, or an emerging 

China I 

Global responslblhtles, economic interdependence, dlsperslon of trade and resources, all 

pomt to a need to support and mamtam regional ties This means a high probablhty for 

contmued US mlhtary mvolvement m regional flare-ups The West’s focus on technology, 

mass, and firepower can only offer partial solutions to current and probable unconventional 

problem? The West IS becoming more hke the East m that we are begmmng to thmk m more 

I 

hohstlc terms In mlhtary operations other than war (MOOTW)‘4, mformatlon, and 

unconvehttlonal war scenarios there 1s a requirement to synthesize pohtlcal, social, mformatlon, 

economli;, and mlhtary aspects mto a concerted campaign Gone are the days when mllltary 

and dlplomatlc operations-while coordinated- had clear dlstmctlons between them Today, 

CINCs must be keenly attuned to everything that comprises the fabric m then AOR A sole 

focus on’mlhtary aspects mvltes a failed outcome for any type of conflict 

T’hls hohstlc approach mirrors Eastern philosophy and strategy toward confhct The 

North Vlktnamese dau tranh strategy 1s very representative of this philosophy Dau tranh 

(Figure 21) 1s a duahstlc strategy composed of aim tranh chzn trz (polmcal struggle) and dau , 

I 
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’ “hbewted 

GOVERNMENT 

DIch van - non mduag acnvtg among enetnypopulahon 
and supporters to erode MU 

Dan van - actzon onwng owt, aa5mmstratwn and other 
aatmts 

Bahn van- non tmhtaty auwn among eneng tmhtaly to 
erode ntorak and cause dksemonc 

Fqure 2 

tranh ~11 trang (armed struggle) 
I 

These two elements operate together, indeed, they must 

operate ‘together, for neither can be successful alone Is “All actions taken m war-mlhtary 

attack or guerllla ambush, propaganda broadcast or official statement at the conference table, - 

every mpsslon abroad, every declslon taken all come wlthm the scope and framework of the 

two dazr, tranhs “16 
I 

To wm against this strategy requires the adversary to fight and wm both 

parts-a requirement overlooked by the Cmted States m the Vietnam War From 1965 to 

1973, tti? US Army did not lose a single important battle Yet, the United States lost the war l7 

The Umfed States defeated dau tranh VZI trang but did not even recognize or admit to the 

existence of dau tranh chm trl I8 The farther the onlooker IS from the scene-or the less factual 

knowledge about the war and the society m which It IS fought IS available-only serves to 

I 
I 7 



bolster ihls type of 
I 

strategy lg The flexlblllty 
I 

of the strategy makes It a 

I 

useful dodel for strategic 
/ I 

proble<-solvmg m 

today’s ienvn-onment- 

especially m MOOTW 

and mformatlon 
I 

operat+ns environments 

Successful 

MOOT? requires a 

number, of variables to be 

Military Operations Other than War 

Vanable Intent Success 
ObJective Clear, defined, attamable Soamha 

(humamtanan 
nnsflon) 

Umty of Actors mclude supported 
Effort nation nuhtary, NGO’s, Bosxua 

dlpiomats, UN, government (to date) 
agencies 

Legfimacy l Bolsters supported nation 
. UN supported and /or US Panama 

umlateral supported effort Malaya (Brmsh) 
(backed bv pubhc) 

perse\ ermce Protracted apphcations that 
uphold long term solutions Malg a ( 12 ITS) 
over short term fixes 

Restraint 

SecuntJ 

l Apply appropnate 
proportxonal nuhm 
capability prudently 

l Restnctwe but flewble 
response 

l Well thought out ROE 
. Adequate force 

protection 
. Supenor mtelhgence 

(acqmsiuon & 
assessment) 

Bosma 
USArmy& 

Marme Corps m 
Los Angeles 

l-lots 

Bosma 

Failure 
Somalia 
(misaon 
creep) 

War on drugs 

Vietnam 

Vietnam 
Somalia 

Benut 

Benut 

Table 2 
met Ajnong the most 

Important are objective, unity of effort, legitimacy, perseverance, restraint, and security (See 

Table 2) to 

The msldlous nature of MOOTW represents a ddemma for the mlhtary One side 

symbol\zes Increased mvolvement for the mlhtary rn longer term, value-dnven, quasi-rmlltary 

mIssIon; This represents the posltlve side of the equation for an America that wants to lead 

through, actlon m “do what’s right” scenarios through “threat to US security” scenarios The 

negative side of the equation IS represented by MOOTW’s unfavorable impact on conventional 

readmeSs, operations tempo, and the probability of using committed MOOTW forces m malor 

theater war (MTW) situations *’ Addmonally, the time for the US to react to MTW IS 



mcreasid m a situation where forces have to polish warfightmg skills to an acceptable level 

before bemg collected from various parts of world by hmlted strategic hfi 

This 1s Just the tip of the Iceberg For Instance, the requirement for involvement m 

MOOTiV and the need to be prepared for large scale confhct, have forced the US Ar Force 

mto a cpltural change to meet the challenges of an envu-onment characterized by smaller 

numbeip and reduced forward presence The Ar Expeditionary Force (AEF) IS the offsprmg of 
/ 

this chyge The negative charactenstlcs of the AEF, to date, are increased temporary duty, 

accelerzited aging of alrfiames, and decreased retention of crltlcal skill personnel 22 The 
/ 

changujg environment 1s requiring all services to develop new approaches to recrmtmg, 

retentlop, trammg, and use of reserve and guard forces While these problems are, m and of 
I 

themselkes, complex, the most vexmg problem 1s defining the nature of each MOOTW and 

talorm& a plan and a force package that can accomplish the mlsslon The effort required IS a 

bitter pill for the mlhtary to swallow, given the usual long-term, quasi-mlhtary nature of these 

types of missions The two variables m Table 2 that Westerners are most uncomfortable with 

are umti of effort-as It pertams to military and non-mlhtary contact-and perseverance 

Success, however, requires a synergistic mastery of all vanables, which 1s reflective of hohstlc 

Eastern approaches to conflict resolution MOOTW IS not the only emergmg environment 
/ 

requlrmg an Integrated systems approach, successfL1 mformatlon operations (IO) will pose a 

similar requirement 

IO m conflict-from peacehI competmon through war-is a contest of competing 

systems; of orgamzatlon In the end, victory IS awarded to the side that “gets the best orgamzed, 
I 

stays the best organized, and can most successtilly dlsorgamze the other “23 To become the 
I 

‘-best oigamzed” for IO requires the United States to view and conduct IO across the spectrum 

/ 9 



of confl16t2” (Figure 3) IO 1s much more than computer versus computer Mastery of this 

arena rec@res an adaptation of doctrme and strategy to reflect reahty, and reahty points to the 
I 

need for bontmuous IO campaigns to stay competltlve and secure m current and &ture 

envlronnients Favorable outcomes m will require the Umted States to overcome our mgramed 
I 
I 

averslon fo strategic deception, strategic psyops and covert action These types of operations 

~111 be ciltlcal to keeping adversaries off balance 25 Eleventh-century Vietnamese believed a 

proper fqrce consisted of three armies the “real” (Chzn Bznh), which was overt, the “hldden” 
/ 

(KY Bzrzh), which was covert, mvlslble, and the “phantom” (Nghz Bmh) which didn’t exist at all 

but which any good general could make his enemy believe existed 26 IO success will rely on 

the correb blend of the real, hldden, and phantom 

10 



“Never to be undertaken thoughtlessly or re&essly, war was to be preceded 
by measures designed to make It eq to win. The master conqueror 
frustrded his enemy’s plans and broke up his al&nces. He created 
cleavages between sovereign and minister, superrors and Inferiors, 
commanders and subordutates. HIS spies and agents were active 
eveowhere, gathering inform&on, sowing a%ssension, and nurturmg 
subversron The enemy was isolated and demorahzeci, hti will to resist was 
broken Thus without battle hu army was conquereg his c&es taken and 
hzs state overthrown On& when the enemy could not be overcome by these 
means was there recourse to armedforce, nvhich was to be applied so that 
vrctory was gamed 

(a) in the shortestpossrble tune; 
(b) at the least possible cost in lives and effort, 
(c) with m..ictwn on the enemy of the fewest possible casual&es. ” 27 

The ‘above excerpt captures Eastern thmkmg on war and IS an excellent template for 

conducting IO Focused IO will be most beneficial if carried out across the entire spectrum of 

conflict depicted m Figure 3 Current focus 1s on the hostile conflict end of the model, rather , 

than on the gamut of IO Opportumty for success 1s Increased with a hohstlc approach to IO 

This apiroach allows the strategist and planner to take advantage of peacetime and crlsls 

environments to shape events, before a necessary response 28 

The objective m IO IS to shape potential adversary actlon toward US ends wlthout 
I 

conflict But if conflict occurs, we need to be prepared to take the opponent(s) down 

quickly and with httle loss Hence, a major portion of IO should be devoted to peacetlme 
d 

actl&es designed to deter This, m turn, better prepares the battlespace for possible 

hos&es A true hohstlc approach requires a coordinated effort between all tools of 

statecraft directed toward common objectives derived from the NSS, NMS, as well as 

nece$sary pohcy course correctlons-an IO dim tranh The concept will be uncomfortable 

to a Western, democratic society because It will blur current dlvlslons between m&ax-y and 

dlplomatlc action How well IO 1s orchestrated and executed m the two dlmenslons, 

oper@ng m tandem, will ultimately define success IO should be the “ch Y’ operation, 

alwais unexpected, strange, or unorthodox 2g Sun Tzu said engage with the “cheng” 
I I 

/ 11 



(obitlous, conventional), but wm with the “ch Y’ IO allows us to make the ch ‘z more deadly 
/ / 

and,‘thus, more decisive 

We are m a period that requires the mlhtary to make Internal adjustment to meet the 

challenge of the next ten years, while preparing to meet the emergmg peer competitor 

beydnd that penod The challenges for the mlhtary are conductmg successhI MOOTW 

(long-term, low threat), to remam prepared to fight future small scale, mostly conventlonal, 

engagements m either the Middle East or on the Korean peninsula (short term, medium / 

threat), and to be ready to defeat an emergmg peer competitor m large scale confhct, most 

likely China (long term, high threat) 3o The goal should be to adapt m such a way that 

would allow the Umted States to scrimmage effectively now and, at the same time, be 

prepgred to wm the large scale contest 10-20 years out China will deal with conflict from a 

hoh$tlc approach and the United States should be preparing to do it better We have the 

tools, we need the orgamzatlon 

The West IS slowly movmg toward an Eastern strategic and doctrmal approach But we 

still heed to break out of our conceptual paradigms The mam hurdles are overcommg the 

inherent reluctance to effectively engage m peacetime to prepare the battlefield, and 

deve;lopmg orgamzatlonal ties that would allow planning and execution at a strategic level 

to bC seamless across all the instruments of power East and West both use the same three 

“bndges” to prepare for conflxt-doctrme, hard thmkmg, and Judgement These bridges 

are $nderpmned by a strong foundation of valid military theory Genius, it IS said, 1s the 

ability to synthesize what IS already known and apply it to a new sltuatlon 31 T E 

Lawrence, Mao Tse Tung, Ho Chl -Mmh, and Vo Nguyen Glap did this very effectively It 

1s tlqe for the United States to synthesize what 1s known and prepare for the titure 

/ 
I 12 



Moving closer to an Eastern philosophy mvolves developmg a balanced concept for 
/ 

accomphshmg current and antlclpated pohtlcal and mlhtary objectives wlthm existing 
/ 

means Most change would be orgamzatlonal and doctrmal Joint warfightmg would be 

redefined, to encompass the coordinated activities of all instruments of US natlonal power / 

to ac;hleve goals during peace and war The required cultural change will be the hardest to 

effect 
I 

New strategic concepts would have to be developed to meet the objectives of a 

hohstlc approach The proposed model would continue to follow a shape, respond, and 

prep$re now pathway, but would be onented more aggressively toward the shape piece of 
/ 
I 

the +-ate,7 Coordmatlon of all instruments would eventually force mto place a Jomt 

Reqglrements OversIght Council that would ldentlfy/ehmmate redundancies and 

recoymend programs, tasking, and requn-ed orgamzatlonal structures to make the strategy 

worlh more effectively 32 We can shape and respond with this strategy now and, with the 

right orgamzatlon, do it eken better m the future 

When problems do not present themselves clearly, it IS harder to know what path to take 

tow&d the most effective solutions / We are practlcmg strategic art and developmg a new 

strategy on a canvas of uncertainty It IS almost sure that we ~111 get it wrong The key 1s a 

to d&velop the strategy m a way that allows for the greatest flexlblhty 33 We are developing 
I 

a roqdmap to the titure m what Sir -Michael Howard calls “ages of peace” These are 

/ 
perlOds that can be marked by a very high degree of internal violence, dlsruptlon, and / 

revoh 34 Upheavals m Russia, Baltic, Middle East, and Africa all attest to this Despite our 

preoccupation with these problems, we must never take our eyes off of the primary target- 

ens&ng Cmted States security by bemg prepared to wm a threatening major mtematlonal 

confhct The pnmary art of the strategic planner IS ascertammg operational requlrements- 

13 



the frontrunner to technologxal feasibility and financial capability The art requires 
/ 

properly ldentlfymg (at least m the ballpark) the questions of where, who, when, and how 

and, then, defining a favorable endstate to meet the challenges embodied m the answers to 

those questions 

“Some of the greatest changes m the nature of war have not been the result of 
/ / 

technological mnovatlon at all They have been the result of massive pohtxal, economic, / 

and social developments m the structure of society as a whole “35 We are m an era of great 

change Globahzatlon, increasing interdependence, increasing flow and control of 

mformatlon all point to the need for change m pohtlcal, economic and military doctrme 

The ymted States should step up to a hohstlc strategy that coordmates all elements of 

natlobal power toward well-defined goals It 1s a strate,T for the future, it IS a strategy that 

mn-rqrs an mcreasmgly Interconnected world “The annals of mlhtary history are replete 

with states and armies that were vxtlms of change, that did not reahze change was upon 

them, or could not catch up to change before it was too late The mere reahzatlon of a 

thee@ 1s not enough alone to act as a counterwelght to such hablts The disjuncture 

betwken mlhtary theory and mlhtary practice, between what IS conceived and what 1s 

actu$lly done, may be the crucible where mlhtary hstory m the end IS made y736 
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